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(Gloucester and the At]antic

A port that has
made its living
extracting resource
from the sea for 400
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Deterioration on Waterfront

The harbor contributes < 1.5%

tax revenue to the city of Gloucester
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tE nomic Development Plan

DPA requires
primary
Marine
Industrial
property use

Federal regulations shrink Mamne Industry
by 80% from 1981-2003
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Communitg FProcess

* Five “Listening Posts”
* Authentic “Listening Panel”

* (Clear and Relevant Outcome

Communit3 Engagcmcnt

* 600 people came to the meetings
* 150 people spoke about the harbor

* Community Values to Guide Development




Thc Froccss to New Mar‘(cts

* Steps to move forward — the art of the
achievable

* Stepping out of old arguments

— Tourism versus Fishing Industry recovery

* Support for Fishery, for Tourism, and for
the Maritime Economy, recognizing that it
was balance that was essential, not
exclusion.




2009: Art of the Achicvab]c StcP
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Reviewed and endorsed:

City Council endorsement
State Decision: December 11, 2009

Waterfront Property Owners Task Force

The Waterways Board

Gloucester Fishermen’s Wives Assoc.

The istening Post Community Panel

Citizens for Gloucester Harbor

The 2004 HP Implementation Comm.

A C

City of Gloucester Harbor Plan &

Designated Port Area Master Plan
Approved December 11, 2009

Carolyn A. Kirk, Mayor

ity Develotr { Debartment

o 3
City of Gloucester, Massachusetts




Looking for Balance

Commercial
Fishing

Tourism

Deep Sea Fishing

rElgEslig Marine Research OIS Eilfes

i . . Arts & Culture
P'.POC.eSS'.ng Marine Education
Distribution

Ocean observing &
Byproducts o\ .
yP Monitorin

Whale

Aquaculture Watching

Vessel Services
Food Science

Maritime

-Marine Equipment
-Maritime Transportation
-Small Enterprises --
Supporting Uses

Recreational Boating



T he Maritime Summits

* Support from the EDA and a partnership with
MAPC for Summit 1

— Emerging Roles for Oceans and Maritime
Resources

* Dynamic Areas of Ocean Sciences
* Diversification Opportunities in the Fishing Industry

* Ocean Technologies and Product Development

— Building Capacity to Meet 21* Century Needs



Discovcring the markets

The Marine Science and
Technology Industry in
New England:

481 companies
Employing 38,906 people
$4.8 billion in goods & services

Ocean Markets
are undergoing
“disruptive,” not
evolutionary
change




Ncw Conccms and |nterest

£ Ocean Observing, Prediction
and Management

Oft-shore resource extraction
—wind -biological

Marine
BioScience

Biomimicry




(Gloucesterin (Context
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* 'The ocean represents one of the

largest systems in the world with
influence in ways we may only be
beginning to understand.

* Gloucester is one of top ten

fishing ports in the nation.
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ey Public ]nves

Fisherman’s s

Wharf House

Gloucester HarborF 8

Under Idea Development
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St. Peter's Harb
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WESTERN AVENUE
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Pavilion 3
Beach
The
Fort
Rocky
Neck
MAP KEY STORY MOMENTS MAPS, CINEMA & POSTCARDS
St. Peter's 8 Granite 15 Nautical Facts 22 Beauport 29 Winslow Homer 36 Whales I\ Flesta!
F¥ story moment T.S. Eliot 9 Packing Fish 16 Rocky Neck 23 Dogtown 30 Virginia Burton 37 Joan of Arc B| St. Peter’s
] off-map Oison 10 Magnolia 17 Captain Heberle 24 The Dory 31 Samuel Sawyer 38 Hammond G| Boat Racing
A walking cinema Lobstering 11 City Hall 18 Fitz Henry Lane 25 Marine Railways 32 Temple 39 Breakwater D Schooners _
Fishing Today 12 UU Church 19 The Sea Serpent 268 Norman’s Woe 33 Birdseye 40 Kipling E Rocky Neck L' Main Street

[-] map/postcard Salting Fish 13 Bird Area 20 Our Lady 27 Gorton's 34 Murray 41 Wives F| WhaleWatch M Local Food

=== HarborWalk Blackburn 14 Paint Factory 21 Adventure 28 Edward Hopper 35 St.Joseph's 42 Stage Fort Park [] Blackburn N Memorial
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Respect the Working Waterfront
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Use what exists
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WALKING CINEMA
Posts from (rloucester”
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) A PN . Bom on Middle Street, business thearist and investor Roger Babson hired unemployed stone cutters
. 1 G o 10 Inscribe more than two-doren boulders during the Deprossion. He hoped that words such as.
7 A A “Industey,” “Initiative,” and “Intogrity” would inspire people as they walked through Dogtown Comman
In the center of Cape Ann. He founded three coliegos as well as Gloucester's Isabel Memorial Library
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Tell the Stories

i ST




X

|

N QESINES

Al

l\§ e
' ~ Al Ao g A
Tell the Stories







- oot
T

17

17

/

LT
£ EEEE] \..\W h%..\\\\\\\,

Don’ t screw it up
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New |nvestment in Olcj Pones
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T he Joumey (_ontinues

* 2013 Saltonstall-Kennedy Project Applications
— Processing lines for alternative species
— Community Based Aquaculture Development
— Cape Ann Fresh Catch
— Gear innovation from Nazio Sanfilippo
— Green Harbors — nontoxic dock and floating island

— Live Fish - new market!
* Starring Mortillaro Lobster at Farm Aid

* Tuesday charette on 14C2 — can we bring it
home?



T}we Fort of Gloucester

1

Sustainabilitg and |nnovation at
the Ocean’s i&ge

Thank you

Sarah (Garcia
fHarbor Fi /anm'ng Director
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