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A port that has 

made its living 
extracting resource 

from the sea for 400 
years

Gloucester and the Atlantic



Le Beau Port



Deterioration on Waterfront

The harbor contributes < 1.5% 

tax revenue to the city of Gloucester



The Gloucester DPA 
(&The Magnusen Stevenson Act)

DPA requires 
primary 
Marine 
Industrial 
property use

Federal regulations shrink Marine Industry
by 80% from 1981-2003



Putting the Working Port 
Back to Work 

Value Driven
Policy Driven

in context of 
Community Values & Policy



Community Process
• Five “Listening Posts”
• Authentic “Listening Panel”
• Clear and Relevant Outcome

Community Engagement
• 600 people came to the meetings
• 150 people spoke about the harbor
• Community Values to Guide Development



The Process to New Markets
• Steps to move forward – the art of the 

achievable 
• Stepping out of old arguments

– Tourism versus Fishing Industry recovery
• Support for Fishery, for Tourism, and for 

the Maritime Economy, recognizing that it 
was balance that was essential, not 
exclusion.



2009:  Art of the Achievable Step 
1
Reviewed and endorsed:
• Waterfront Property Owners Task Force
• The Waterways Board
• Gloucester Fishermen’s Wives Assoc.
• The Listening Post Community Panel
• Citizens for Gloucester Harbor
• The 2004 HP Implementation Comm.

City Council endorsement 

State Decision:  December 11, 2009



Looking for Balance
Commercial 

Fishing
Tourism

Maritime

Maritime 
Heritage

Marine Research
Marine Education
Ocean observing & 
Monitoring

Whale 
WatchingAquaculture

Vessel Services
Food Sciences

-
-Marine Equipment 

-Maritime Transportation
-Small Enterprises -- 

Supporting Uses

Harvesting
Processing
Distribution
Byproducts

Recreational Boating
Deep Sea Fishing
Cruise Ships
Arts & Culture



The  Maritime Summits
• Support from the EDA and a partnership with 

MAPC for Summit 1
– Emerging Roles for Oceans and Maritime 

Resources
• Dynamic Areas of Ocean Sciences
• Diversification Opportunities in the Fishing Industry
• Ocean Technologies and Product Development

– Building Capacity to Meet 21st Century Needs 



Discovering the markets  
The Marine Science and 
Technology Industry in 

New England:
481 companies

Employing 38,906 people
$4.8 billion in goods & services

Ocean Markets 
are undergoing 
“disruptive,” not 
evolutionary 
change



New Concerns and Interest
Ocean Observing, Prediction 

and Management

Off-shore resource extraction 
– wind  -biological

Marine 
BioScience

Biomimicry  



Gloucester in Context
• Regional:  Second only to 

Greater Boston for the amount 
of venture capital invested and 
patents issues to businesses in 
the region

• And Beyond:
• The ocean represents one of the 

largest systems in the world with 
influence in ways we may only be 
beginning to understand. 

• Gloucester is one of top ten 
fishing ports in the nation.
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Key Public Investment

I4-C2

Under Idea Development



What’s the story? 

The Gloucester 
HarborWalk



Respect the Working Waterfront



Make it Local: materials



Make it Local: people



Use what exists: materials



Use what exists: institutions



Tell the Stories



Tell the Stories



Tell the Stories



Don’ t screw it up







New Investment in Old Bones



The Journey Continues
• 2013 Saltonstall-Kennedy Project Applications

– Processing lines for alternative species
– Community Based Aquaculture Development
– Cape Ann Fresh Catch
– Gear innovation from Nazio Sanfilippo
– Green Harbors – nontoxic dock and floating island
– Live Fish -  new market!

• Starring Mortillaro Lobster at Farm Aid
• Tuesday charette on I4C2 – can we bring it 

home?



The Port of Gloucester
  Sustainability and Innovation at 

the Ocean’s Edge

Thank you
Sarah Garcia

Harbor Planning Director
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